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Why Mongolia built its own AI
Foundational models, pre-trained in country. Deployed nationally.

Badral Sanlig – Founder, CEO of Egune AI
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T H E  Q U E S T I O N

Develop,
or depend?

Few nations pre-train their

own foundational models.

Mongolia is one of them.
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T H E  M O D E L S

Culturally-fluent Artificial Humans.
All models are pre-trained, not fine-tuned.

NLU - Understanding

ASR - Listening

NLG - Thinking

OCR - Sight

TTS - Speaking

2008

Mongolian language AI

30 yrs

Digitised archive

4 - 70B

Parameters

> 10,000 hours

Speech corpus
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T H E  R I S K

What a nation cannot outsource.

Security

Records stay home.

Economic value

Capability compounds.

Data sovereignty

Citizens’ own law.

Language & culture

It must speak Mongolian.

Not one of these is a technology problem. Every one is a sovereignty problem.
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T H E  A R C H I T E C T U R E

Sovereign AI is not optional.
And it is not abstract. This is exactly how it ships.

I N S I D E  Y O U R  D A T A  C E N T R E

LLMs VLM ASR TTS OCR

Your documents Your recordings Your databases

Weights, inference and data all stay on your hardware. Nothing is copied out.

FO REI G N API

never called

On-premise

Deployed in your own data centre

Zero egress

No inference leaves your network

PDPL-compliant

Built to Mongolia’s data protection law

Mongolian-native

Pre-trained on the language, not translated

Golomt Bank runs the full stack with no internet connection at all.
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N A T I O N A L  S C A L E

Mongolian runs on our models.
Fine-tuned for each domain.

Government
State institutions  ·  World Bank  ·  ADB

Enterprise
Erdenet  ·  Golomt Bank

Consumer
500,000 users  ·  100,000 daily

B U S I N E S S  I M P A C T

Days → minutes

Archive search · National Security Council

10×

Hearing records · Judicial General Council

+4.4%
Case resolution · General Police 

Department

4×

Procurement cost · Erdenet
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T R A N S P A R E N C Y

No discretion. No influence.
Erdenet Mining Corporation

4×
L O W E R  C O S T

A N N U A L  E V A L U A T I O N  C O S T

B E F O R E

MNT 2.3bn

W I T H  T E N D E R E V A L

MNT 575m

Evaluated algorithmically against every criterion.

Every meeting transcribed automatically by our ASR models.

1,360

Tenders a year

4,500

Companies assessed

2%

Variance from the committee

1 - 2 hours

Per tender, was a full day

A transparent process brought the number of disputes and complaints down.
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T H E  B U S I N E S S  M O D E L

Built once. Deployed anywhere.
Eighteen years of research, already done. What travels now is the know-how.

The models

The pre-training pipeline, ported to a new 

language.

The architecture

On-premise deployment, proven under 

state security rules.

The know-how

Eighteen years of building it, transferred 

with the build.

Any nation can own its intelligence. We have already proven how.
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Let’s scale together

info@egune.com

E G U N E    ·    U L A A N B A A T A R ,  M O N G O L I A

Keep our world vibrant.


